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The following slides show some of the significant work CAM-I has done in the areas of 

standards, methods, applications and guidelines by working with their members, 

strategic partners, academia and subject matter experts. 

 



Over Three  

Decades of  

Industry-led 

Collaborative  

Research  

Global Leadership in Cost, Process and Performance Management  © 2012 CAM-I. All Rights Reserved.  

Resources 

 
Cost Objects 

(Products, Services 
or Customers) 

 

Performance 
Measures 

Activities 

Activity-Based Costing 

Cost Drivers 
(Causes of Cost) 

The CAM-I Cross© 
 

 Copyright © CAM-I – All Rights Reserved 



Over Three  

Decades of  

Industry-led 

Collaborative  

Research  

Global Leadership in Cost, Process and Performance Management  © 2012 CAM-I. All Rights Reserved.  

 

EXPERTISE 

REQUIRED 

 

 

 

 

Strategic  

Product & Profit 

Planning 

 

 

 

Sales &  

Marketing 

 

 

 

Product Planning 

 

 

Technology 

Planning 

 

 

 

Product Design 

 

Process Design 

 

 

Cost Estimating 

 

 

Procurement 

 

Manufacturing Team 

 

 

Continuously 

Measure  

& Evaluate 

Results 

Against 

QCT  

 

 

V o i c e    o f    T h e    C  u s t o m e r 

Establish &  

Deploy 

Business 

Strategies 

Define  

Product 

Strategy 

Define Product  

Line Size/ 

Share 

Objectives 

Develop 

Portfolio Profit 

Plans 

Product Strategy & 

Profit Plans 

Set  

Margin /  

Price Goals  

 

Analyze  

Customer/  

Competition 

Implement  

Sales /  

Distribution /  

Service  

Plan  

 

Initiate  

Value  

Engineering 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Validate  

Process  

 

Finalize  

Design  

 

Validate 

Design 

Plan  

Production  

System 

Monitor  

Customer  

Preference 

& 

Competition 

  

 

Product Concept & Feasibility Product Design & Development Production & Logistics 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Review/ 

Update   

Status   

Continue  

Value  

Engineering 

 

Establish Technology Plan  

Prepare  

Development  

Plan  

 

Gate 

Confirm  

Suppliers  

 

 

Estimate  

Product /  

Process  

Costs 

 

Launch  

Production  

Implement  

Sales / 

Distribution / 

Service Plan 

Manage   

Continuous  

Improvement  

 

 

Gate 

Gate 

Suppliers / Extended Enterprise 

Confirm 

Concept 

Feasibility 

Define 

Product 

Concept 

Target Costing 

CAM-I Cross-functional  Process 

 

 

 

Define 

Investment 

Required 

 Copyright © 2009 CAM-I – All Rights Reserved 



Over Three  

Decades of  

Industry-led 

Collaborative  

Research  

Global Leadership in Cost, Process and Performance Management  © 2012 CAM-I. All Rights Reserved.  

Planning 
Concept 

Development 

Product 

Design Production 

Cost Reduction 

 Potential 

Cost of Change 

Costs of Change 

Exceeds Benefits 

Cost of Design Changes 

Process: Target Attainment 



Over Three  

Decades of  

Industry-led 

Collaborative  

Research  

Global Leadership in Cost, Process and Performance Management  © 2012 CAM-I. All Rights Reserved.  

P
e

rc
e

n
ta

g
e

 

Phase of Product Development 

  

10 

20 

30 

40 

50 

60 

70 

80 

90 

100 

0 

Brief Window of Opportunity 

85% of Cost Committed 

70 

85 
95 

Percent of Life-Cycle 

Cost Committed 

5% Cost Expended 

5 

30 Percent of Program 

Cost Expended 

Concept 

Development 

Preliminary  

Design 

Detail 

Design 
Production 

Target Costing Process Advantage 

Shifting the Focus 



Over Three  

Decades of  

Industry-led 

Collaborative  

Research  

Global Leadership in Cost, Process and Performance Management  © 2012 CAM-I. All Rights Reserved.  

CAM-I Capacity Model 

Categories 
Summary  

Attributes Cost Drivers 
Resources or  

Activities Categories 
Traditional  

Source: Adapted from the CAM-I Capacity Model 

Capacity 
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Non- 

Idle 

Off Limits 

Not Usable 
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Materials 
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Internal Operations 

Internal Operations 
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Budgeted 

Practical 
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Look in stash/chase parts 

Dispose of excess materials 

Document work 

Perform the work 
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Enterprise Risk Management Process 

 

Establish

· Mission

· Vision

· Values

· Risk Appetite

Identify

· Key Factor(s)

· Factor Units

· Goal(s)

 Copyright © 2009 CAM-I – All Rights Reserved 



Over Three  

Decades of  

Industry-led 

Collaborative  

Research  

Global Leadership in Cost, Process and Performance Management  © 2012 CAM-I. All Rights Reserved.  

The CAM-I ABB Closed Loop 
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Change Leadership: Where the ‘social’ 

solution is as important as the ‘technical’ 

solution  

 

Chasing Change takeaways: 

 

 

• External environment creates demand for 

organizational & personal change responses  

• Change response strategy can be 

incremental, transitional, or transformational 

in nature 
– Change response consists of building core 

capabilities in a multi-dimensional change challenge 

framework 

– Change initiatives more successful with a growth & 

development mindset vs. a fixed mindset 

– Proactive self-assessment of core capabilities feeds 

required actions  for appropriate response to 

demands for change 

 

Organizational Self-Assessment
Evaluating Core Capabilities for Change

Leadership and Purpose
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Diversity and Inclusion
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Low High

Illustrative

Scenario:  

Legend:
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R
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Change Challenge Framework 
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In each decision domain, data is needed for operational planning and Cost Measurement 
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Operational Data and Cost Measurement Data Flow 
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The horizontal axis displays the 

quality of the operational data 

used for baseline planning. 

The vertical axis 

displays the quality* of 

the cost measurement. 

Relevant operational data 
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* Quality implies accuracy of the calculated cost information. 

Operational Data and Cost  

Measurement Assessment Framework 
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CAM-I Initiatives Touch Points 
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Resource 
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CAM-I Strategic Management  

Process Model  
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