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Over Three

Decades of CAM-| - Consortium for Advanced
Industry-led

Collaborative Management - International
Research

The following slides show some of the significant work CAM-I has done in the areas of
standards, methods, applications and guidelines by working with their members,
strategic partners, academia and subject matter experts.
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Over Three

Decades of ]
Industry-led Target Costing

Collaborative CAM-I Cross-functional Process
Research
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Over Three
Decades of :
Industry-led Process: Target Attainment

Collaborative
Research
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Over Three
Decades of

Industry-led Target Costing Process Advantage

Collaborative
Research

Shifting the Focus
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Over Three
Decades of

Industry-led CAM-I Capacity Model

Collaborative
Research
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Source: Adapted from the CAM-I Capacity Model
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Over Three

Decades of _ _
Industry-led Enterprise Risk Management Process
Collaborative
Research
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Over Three
Decades of
Industry-led

CAM-I - The Closed Loop
Planning and Budgeting

Collaborative
Research

Operational Balance

Shortage or Excess _R.source

Capacity,

R3 Adjust # $ Adjust R &
LEVE ' » | Resources gVE
A/ Capacity Resource Cost \(
Resource Cost
Requirement Assignment
CO”S“mFE’;L‘QQ Activities
JERZ Adjust -
LENES oS Activity Cost
A Consumption Requirement Assignment
Consumption Products & Adjust RS
Rates Services e \%
RA Adjust
\W > Demand Financial —
A Demand Requirements Results
Financial
Balance

Strategic Plan

Copyright © 2009 CAM-| — All Rights Reserved

Global Leadership in Cost, Process and Performance Management © 2012 CAM-I. All Rights Reserved.



Over Three i .
Decades of Change Leadership: Where the ‘social’

Industry-led solution is as important as the ‘technical’
Collaborative

Research solution

Change Challenge Framework
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Over Three
Decades of
Industry-led
Collaborative
Research

Operational Data and Cost Measurement Data Flow

In each decision domain, data is needed for operational planning and Cost Measurement

Operational planning and control

Demand management

Decision flow and subordination

Customers &
business sustaining
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Supply management
Financial planning and control

Cost assignment flow
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Over Three
Decades of Operational Data and Cost

Industry-led

Collaborative
Research Measurement Assessment Framework

The vertical axis
displays the quality* of
the cost measurement.

“

The horizontal axis displays the
guality of the operational data
used for baseline planning.

P

Relevant operational data

Quality of Cost
Measurement

* Quality implies accuracy of the calculated cost information.
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Over Three
Decades of
Industry-led
Collaborative
Research

CAM-I Initiatives Touch Points

Performance
Management

Business
Intelligence

Cost Process Based
Management Management

Copyright © CAM-1 — All Rights Reserved

Global Leadership in Cost, Process and Performance Management © 2012 CAM-I. All Rights Reserved.



Over Three
Decades of
Industry-led

CAM-| Strategic Management
Collaborative Process Model
Customer/Market

Research

Resource

Decision Domains

Strategic Management Processes
Activity-Based Cost Management
Capacity Management
Target Costing
Closed Loop Planning and Budgeting
Extended Enterprise
Process Management
Integrated Performance Management
Risk Management
Asset Management
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